All Saints Academy

BOARD OF DIRECTORS MEETING
January 14, 2025
6:00 PM, Upper Campus Library

Board Member Attendees: AJ Fossel, Joel Postma, John McMahon

School Staff Attendees: Megan Schneider, Megan Cooke, Amanda Cusack, Darrell Beckwith,
Michael Debri

Excused Absences: Daniel Longo, Merri Baxter, Rebeca Sastre, Father Christopher

AJ Fossel opened the meeting in prayer at 6:00pm.
Joel Postma moved to approve the agenda. Approved by consensus.
AJ moved to approve the December minutes. Approved by consensus.

Megan Schneider and Megan Cooke presented the principal’s report. Plans were presented for
Catholic Schools Week, including Pack the Pews at St. Alphonsus. Seminarians will be visiting
both campuses in the coming weeks. Madagascar Jr, our 4th ASA musical, will be on January
24th & 25th. Mid-year assessments in reading are ongoing in K-2. Homework club started after
school. It has been going well. Advent and upcoming Lent service projects benefited both the
Page family and the Community Food Club. Staff updates include interviewing a qualified
candidate for the preschool lead teacher position, there have been many people interested in
substitute teaching at ASA, filling the 3pm to 6pm shifts remains a struggle, and looking at the
overall staffing of the administrative team. Enrollment for 2025-2026 begins this .

Darrell Beckwith provided a financial update.

Megan Schneider walked the board through the results of the Catholic Identity Survey taken by
staff, students and parents in the spring of 2024.

Megan Schneider presented to the board the executive team’s plan to start working on our
strategic plan.

John McMahon closed with prayer at 8:00pm.



